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Holtville

where tradition meets vision

REGULAR MEETING
of the
BOARD OF TRUSTEES

HOLTVILLE UNIFIED SCHOOL DISTRICT
Monday, September 21, 2020
CLOSED SESSION 5:00 P.M, OPEN SESSION 6:00 P.M.
Holtville Unified School District, Board Room, 621 East Sixth Street, Holtville, CA. 92250

From time-to-time writings that are public records, which are related to open session items on an agenda for a regular meeting, may
be distributed to Trustees afier the posting of the agenda. Whenever this occurs, such writings will be available for public inspection
in the Office of the Superintendent located at 621 E. Sixth Street, Holtville, Ca. 92250

Members of the public who require disability accommodation in order to participate in the meeting should contact the Superintendent
at (760)356-2974, or in writing, at least 24 hours prior to the meeting. (Government Code section 54954.2).

1. PRELIMINARY
Call to Order
Flag Salute
Roll Call Present  Absent

Jared Garewal, President
Ben Abatti Jr., Clerk
Matt Hester, Member
Robin Cartee, Member
Kevin Grizzle, Member

2. MODIFICATIONS OF THE ORDER OF THE AGENDA, IF ANY.
Motion: ~ Second: Ayes: _ Nays: __ Vote: -

3. STATEMENTS FROM THE PUBLIC REGARDING ITEMS ON THE
CLOSED SESSION AGENDA.

At this time, members of the public may address the Board only as to items on the closed session agenda. If you wish to
address the Board, please stand, give your name and address and proceed to the podium from which you will speak.
Individual presentations shall not be for more than three (3) minutes and the total time for this purpose shall not
exceed twenty minutes.

4. CLOSED SESSION

A) Closed Session in accordance with Government Code section 54957 Public Employee
Discipline/Dismissal/Release

5. REPORTABLE CLOSED SESSION ACTIONS:
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6.

PUBLIC COMMENT ON ITEMS ON THE OPEN SESSION AGENDA AND ON NON AGENDA
ITEMS OF INTEREST TO THE PUBLIC THAT ARE WITHIN THE SUBJECT MATTER
JURISDICTION OF THE BOARD. At this time, members of the public may address the Board only as to items on the
open session agenda or items within the subject matter jurisdiction of the Board. Public comment will not be taken during
the Board'’s consideration of an item on the open session agenda. If you wish to address the Board, please stand, give your
name and address and proceed to the podium from which you will speak. Individual presentations shall not be for more than
three (3) minutes and the total time for this purpose shall not exceed twenty minutes. In accordance with the Brown Act,
unless an item has been placed on the published agenda, there shall be no action taken. The Board may 1) acknowledge
receipt of the information, 2) refer to staff for further study, or 3) refer the matter to the next agenda.

COMMUNICATIONS FROM THE SCHOOL DISTRICT
Holtville Teachers Association
California School Employees Association
Student Representative

Governing Board

Assistant Superintendent

Superintendent

CONSENT AGENDA

All matters on the Consent Agenda are considered by the Board to be routine and will be enacted by the Board in one motion
in the form listed below. The Superintendent and staff recommend approval of all Consent Agenda items.

A. GENERAL FUNCTION

1) Adoption of Minutes: August 17, 2020 & September 14, 2020 Pgs. 2-5
(Supplemental Information)

B. FINANCE AND BUSINESS

1) Warrant Orders week beginning 8/20/20 to week ending 9/17/20 Pgs. 7-19
(Supplemental Information)

C. PERSONNEL SERVICES

1) Certificated Employment Pg 2]
2) Classified Employment Pg 22
3) Extra Duty Assignments Pg 23

D. GENERAL BUSINESS
The Board is asked to approve the following items:
1) MOU Between Imperial County Consortium Teacher Induction Program and The Holtville Unified
School District Regarding The Provision of Teacher Induction Services for the 2020-21 School Year

Pgs. 25-29
Motion: ~ Second: Ayes:  Nays:  Vote: -
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9. ACTION/DISCUSSION ITEMS
The Board is asked to approve the following items:

A) Approve the Side Letter of Agreement Between The Holtville Unified School District and The
Holtville Teachers Association. (Mr. Wells & Mr. Ruiz) Pgs. 31-32

Motion: ~ Second: Ayes: Nays: Vote: -

B) Approve the Holtville Unified School District Local Continuity and Attendance Plan.
(Mr. Avila)

Motion: Second: Ayes: Nays: Vote: -

10. FUTURE BOARD MEETING DATE
Monday, October 19, 2020 is the next Regular Board Meeting

11. ADJOURNMENT

MISSION STATEMENT

The Mission of the Holtville Unified School District is to ensure a standards-based curriculum that promotes excellence in academic,
social and emotional growth for every student through the establishment of strong parent/school/community partnerships in a stable

and safe learning environment.




HOLTVILLE UNIFIED SCHOOL DISTRICT
School Board Meeting Agenda

MINUTES



Holtville Unified School District
Regular Board Meeting
Minutes — August 17, 2020 {Page 10of 2}

The Board of Trustees of the Holtville Unified School District met in a Regular Session on
August 17, 2020, at the Holtville Unified School District Board Room, 621 East Sixth Street,
Holtville, California. The meeting was called to order at 5:05 p.m. by the Presiding Chairman.

MEMBERS PRESENT: Jared Garewal, President; Ben Abatti Jr., Clerk; Matt Hester, Member;

Robin Cartee, Member; Kevin Grizzle, Member; Celso Ruiz, Superintendent; John Paul Wells,
Assistant Superintendent.

MEMBERS ABSENT: None
MODIFICATION OF THE AGENDA: None

STATEMENTS FROM THE PUBLIC REGARDING ITEMS ON THE CLOSED
SESSION AGENDA. None

CLOSED SESSION

Closed session in accordance with Government Code 54957: Public Employee
Discipline/Dismissal/Release

Superintendent’s Evaluation — Government Code Section 54957

REPORT OF CLOSED SESSION In: 5:07 p.m. Qut: 6:19 p.m.
Nothing to report

ORAL COMMUNICATION FROM THE PUBLIC ON NON AGENDA ITEMS AND/OR
ITEMS OF INTEREST TO THE PUBLIC THAT ARE WITHIN THE SUBJECT
MATTER JURIDISDICTION OF THE BOARD. None

COMMUNICATION FROM THE SCHOOL DISTRICT

HTA thanked the Board for everything and they are looking forward to a new schoolyear.
Trustees Cartee, Grizzle, Hester and Abatti thanked the HUSD Administration for their hard
work during these trying times.

Board President Garewal said he was very appreciative towards the staff during these trying
times, and he wanted to ensure that health and safety of the staff and students is a priority.

Mr. Ruiz thanked the staff for their hard work and that they will do their best to meet the needs
of students and staff.

Mr. Wells gave a monthly business briefing. The Imperial Treasurer’s Office Pooled Investment
Reports included an Effective Rate of Return of 1.40% at the Fiscal YTD at the end of June. The

Effective Rate of Return for the end of June was 1.67%. There is currently a total cash balance of
$8,884,013.



Holtville Unified School District
Regular Board Meeting
Minutes — August 17, 2020 {Page 2 of 2}

CONSENT AGENDA

GENERAL FUNCTIONS

Moved by Trustee Hester, Seconded by Trustee Abatti to approve the following consent agenda
items as follows: GENERAL FUNCTION — Adoption of Minutes: July 20, 2020 & August 4,
2020. FINANCE AND BUSINESS — Warrant orders week beginning 7/23/20 to week ending
8/13/20. PERSONNEL SERVICES - Certificated Employment of Cory Cruz, 1st Grade Teacher
(Finley); Julio Gallegos, Counselor (HMS); Cecilia Rodriguez, Dual Teacher (HMS). Classified
Employment of Maritza Salcedo, Paraprofessional (District). GENERAL BUSINESS —
Consolidated Application & Reporting System (CARS). MOU between HUSD & HTA
regarding return to work Fall 2020. Request of Exemption of School Facility Fees from Strahm
Farms, Inc. All approved by unanimous votes, Ayes: 5, Nays: 0. Vote: 5-0.

ACTION/DISCUSSION ITEMS

Discussion only - It was discussed that after direct research about the Covid-19 return to school
waiver, the Board agreed to proceed with the completion of the waiver so that students in grades
Tk-6" could begin the transition to return to school. Although our County is on a watch list, the
return to school is supported by many parents and staff. There is a plan in place that is about 75%
completed. Moved by Trustee Cartee, Seconded by Trustee Grizzle to approve the new three -

year Employment Agreement with the Superintendent for the period of 2020-2023. Passed by
unanimous votes Ayes: 5, Nays: 0.

FUTURE BOARD MEETING DATE
Special Board Meeting: Monday, September 14, 2020
Regular Board Meeting: Monday, September 21, 2020

ADJOURNMENT
The meeting adjourned at 6:37 p.m.

Ben Abatti Jr., Clerk
Holtville Unified School District
Board of Trustees



Holtville Unified School District
Special Board Meeting
Minutes — September 14, 2020 {Page 1of 2}

The Board of Trustees of the Holtville Unified School District met in a Special Session on
September 14, 2020, at the Holtville Unified School District Board Room, 621 East Sixth Street,
Holtville, California. The meeting was called to order at 5:04 p.m. by the Presiding Chairman.

MEMBERS PRESENT: Jared Garewal, President; Ben Abatti Jr., Clerk; Robin Cartee,

Member; Kevin Grizzle, Member; Celso Ruiz, Superintendent; John Paul Wells, Assistant
Superintendent.

MEMBER ABSENT: Matt Hester, Member
MODIFICATION OF THE AGENDA: None

STATEMENTS FROM THE PUBLIC REGARDING ITEMS ON THE CLOSED
SESSION AND NON AGENDA ITEMS. None

CLOSED SESSION: Closed Session in accordance with Government Code section 54957:
Public Employee Discipline/Dismissal/Release

REPORT OF CLOSED SESSION: In: 5:07 Out: 6:05  Nothing to report

ORAL COMMUNICATION FROM THE PUBLIC ON NON AGENDA ITEMS AND/OR
ITEMS OF INTEREST TO THE PUBLIC THAT AR EWITHIN THE SUBJECT
MATTER JURISDICTION OF THE BOARD. None

INFORMATION ITEMS:

Mr. Avila presented a draft of the 2020-21 Local Continuity and Attendance Plan. He asked the
administrators and Board members to please look over it and feel free to reach out to himself,
Mr. Ruiz or Mr. Wells with any questions and/or changes. The revised and complete plan will be
discussed and voted on at next week’s meeting.

Each principal gave an update on Distance Learning. The overall Distance Learning plan is
going well for each site. There have been a few technology issues, but they are usually taken care
of quickly. The enrollment at each site has gone up from last year. Most of the teachers at each
site are working from their classrooms. Student attendance has not been an issue. Most students
are attending class virtually, with a select few that still might be having connectivity issues.

PUBLIC HEARING: 2020-21 Public Hearing regarding the Local Continuity and Attendance
Plan



Holtville Unified School District
Special Board Meeting
Minutes — September 14, 2020 {Page 20f 2}

ACTION/DISCUSSION ITEMS

Moved by Trustee Grizzle, Seconded by Trustee Abatti to approve the 2019-20 Unaudited
Actuals/2020-21 First Budget Revision. The report shows that there was a beginning balance of
$5.3 million in unrestricted and $161,323 in restricted funds in both June 2020 and September
2020. The ending balance shows $6.6 million in unrestricted and -$713,967 in restricted. Passed
by unanimous votes, Ayes: 4, Nays: 0. Moved by Trustee Abatti, Seconded by Trustee Cartee to
approve Board Resolution 2020/21-003 A Resolution of The Holtville Unified School District,
Establishing Committed Fund Balances in the Adult Education Fund. Passed by roll call votes
Garewal: Aye; Abatti: Aye; Cartee: Aye; Grizzle: Aye. Passed by unanimous votes, Ayes: 4,
Nays: 0. Moved by Trustee Grizzle, Seconded by Trustee Abatti to approve Board Resolution
2020/21-004 Adopting the “GANN” Limit. Passed by roll call votes Garewal: Aye; Abatti: Aye;
Cartee: Aye; Grizzle: Aye. Passed by unanimous votes, Ayes: 4, Nays: 0.

ADJOURNMENT The meeting adjourned at 7:15 p.m.

Ben Abatti Jr., Clerk
Holtville Unified School District
Board of Trustees
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MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: CERTIFICATED EMPLOYMENT

DATE: SEPTEMBER 21, 2020

The Board is requested to approve the following Certificated Employment for the 2020/21 SY:

1. Francisco Retana Music/Band Teacher HMS



MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: CLASSIFIED EMPLOYMENT FOR 2019/20

DATE: SEPTEMBER 21, 2020

The Board is requested to approve the following Classified Employment:

1. Jessica Rodriguez Cafeteria Worker District
2. Arin Lawson Library Clerk HMS

3. Viridiana Meza Cafeteria Worker II Sub District
4. Fernanda Loya ASES Team Leader District
5. Juan Villareal ASES Team Leader District
6. Fortunato Bojorquez ASES Team Leader District
7. Eduardo Quintero ASES Team Leader District
8. Irene Trujillo ASES Team Leader District
9. Ceci Mendes ASES Team Leader District
10.  Avery Lawson ASES Team Leader District
11.  Cristina Corela ASES Team Leader District
12.  Dennise Quintero ASES Team Leader District
13.  Elisa Campos ASES Team Leader District
14.  Arturo Bojorquez ASES Program Leader District
15.  Gabriela Medina ASES Team Leader District
16.  Mary Lou Gomez ASES Team Leader District



MEMORANDUM

TO: BOARD OF TRUSTEES
FROM: CELSO RUIZ, SUPERINTENDENT
SUBJECT: EXTRA DUTY ASSIGNMENTS

DATE: SEPTEMBER 21, 2020

The Board is requested to accept the following Extra Duty Assignments:

A)

1. Joy Holt Distribution of technology equipment for distance learning
2. Krystle Vanharen Distribution of technology equipment for distance learning

Pine
Pine
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DocuSign Envelope ID: BO07C41A-D792-42A0-B73C-1593BOBAAFOA

Memorandum of Understanding

Between the Imperial County Consortinm Teacher Induction Program and
The Holtville Unified School District Regarding
The Provision of Teacher Induction Services for the 2020-21 School Year

This Memorandum of Understanding establishes an Agreement between the Imperial County
Office of Education (ICOE) and the Holtville Unified School District (District) for the ICOE to
provide California Commission on Teacher Credentialing Accredited CA Teacher Induction
services during the 2020-21 school year. The ICOE’s Curriculum and Instructional Services
Department will be the point of contact for ICOE obligations under this MOU.

The terms of this Agreement are as follows:

ICOE’s Obligations:

A. Provide for the selection and services of a Teacher Induction Director.

B. Provide for the selection and services of a Teacher Induction clerical assistant.

C. Coordinate with the Human Resources directors of the consortium districts and the Teacher
Induction Advisory Team (Curriculum and Instructional Leaders Network).

D. Assist districts, as needed, with identification and placement of all qualified Candidates into
the program including identifying Candidates eligible to apply for the Early Completion
Option.

E. Aid with the Mentor matching process, including monitoring application and selection
processes, eligibility, collecting and storing required documentation, etc., as needed and
requested by the districts.

F. Aid in recruiting and training qualified Mentors and a District Lead, and developing
professional agreements under which Mentors and District Leads deliver Teacher Induction
services as needed and requested by the districts.

G. Provide formative assessment training and other Skill Builder training for Mentors (recorded,
virtually, or in person as appropriate).

H. Provide all required training materials for all Mentors and Candidates in the Teacher
Induction program as well as materials utilized in the professional development of
Candidates and Mentors (virtually or in person as appropriate).

I. Provide professional development to Candidates to meet the demands of the Induction
program standards, including training District Leads to prepare and deliver training to
Candidates and Mentors during their monthly meetings (virtually or in person as
appropriate).

Provide Site Administrator training as needed or requested (virtually or in person as
appropriate).

Provide districts with information regarding Candidate and Mentor attendance at meetings,
program component completion, and other accountability data as needed or requested.
Coordinate required program evaluation for accreditation and program improvement
purposes.

. Maintain a database of participants for informational tracking purposes, coordination of

services, program evaluations, and to provide necessary transcripts to candidates when
needed.

e

£ 5 r
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Memorandum of Understanding
Between the Imperial County Consortium Teacher Induction Program and
The Holwville Unified School District for the 2020-21 School Year

N.

0.

Prepare and submit all required program budgets, reports, and fees to ICOE and the
Commission on Teacher Credentialing as required.

Maintain communication with the District and the District Lead as to the expectations of the
support.

District’s Obligations:

A.

Compensation:

The District shall compensate ICOE in the amount of $5,000 dollars per Candidate enrolled
in the Imperial County Consortium Teacher Induction Program as of November 1 of the
current school year. New hires after this date should receive just in time support from district
personnel/staff and wait until the following school year to enroll with ICOE (actual
enrollment deadline may be prior to November 1.) Late hires may request an appointment
to meet with the program director regarding other program options. There will be no
reduction in cost if a Candidate separates from the district, is pulled from the program
for any reason, or fails to complete the program after the November 1 date. ICOE will
invoice districts on or around December 15 of the current school year.

a. A credit will be provided to districts with District Lead costs based on this scale:
$3,000 for 1-10 Candidates and an additional $160 for each Candidate above 10. For
example, if your district has 14 Candidates, the stipend is $3640.

b. Within 30 days of receiving the ICOE’s invoice, the District shall pay the invoiced
amount to ICOE.

Identify and enroll all district teachers eligible for induction as soon as they are eligible if
within the enrollment window. Eligible teachers hold a valid California preliminary credential
and are working in an assignment the preliminary credential authorizes. Additionally, the CTC
has granted flexibility to enroll candidates in the final phase of their Preliminary Prep program
into induction for the 2020-21 school year if their completion would have occurred in Spring
2020 but was stalled due to COVID-19. If there are questions about eligibility, please contact
the Program Director for assistance.

Implement a Teacher Induction Mentor application and selection process. Mentors must hold
a CA clear credential and have a minimum of three years of teaching experience.

In coordination with the program director, appropriately match Mentors with Teacher
Induction Candidates within the district within 30 days of Teacher Induction enrollment.
Every effort should be made to match a Mentor that teaches at the same site, teaches similar
content and/or grade level, and holds a matching credential. If this is not possible with district
employees, please contact the program director for assistance.

Pay supplemental payment (stipends) and benefits for Mentors working with enrolled Teacher
Induction Candidates within the district for providing not less than an average of one hour per
week of individualized mentoring support (face to face virtually or in person).

Provide and monitor release time for required formative assessment and on-going Mentor
training, as needed, and for Mentors to attend appropriate professional development with their
Candidate (whether virtual or in person).

Provide and monitor release time for Candidates to attend appropriate professional
development to meet Teacher Induction requirements.

a. Teacher Induction pays registration fees for ICOE Teacher Induction trainings
for Candidates and Mentors, however, if Candidates and/or Mentors do not

2of 5
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Memorandum of Understanding
Between the Imperial County Consortium Teacher Induction Program and
The Holtville Unified School District for the 2020-21 School Year

attend and neglect to cancel a minimum of two weeks prior to the date of the event,
Teacher Induction will not pay the registration and the district will be invoiced.
This is per ICOE’s Curriculum Department professional development
cancellation policy.

b. ICOE may take photographs or recordings of participants at events/training including
screenshots and recordings of virtual training. These photographs and/or recordings
shall be used to document the event/training, promote events in written materials, and
be posted on the ICOE website and social media accounts.

H. Provide release time for Mentor direct observations of Teacher Induction Candidate
classrooms as required by the Teacher Induction program and provide release time for Teacher
Induction Candidates to observe veterans in classroom practice as needed and required by the
Teacher Induction program. This includes virtual classroom observation when appropriate.

I Provide facilities for meetings and training sessions for the Teacher Induction program as
needed, and/or virtual meeting platform accounts when appropriate.

J.Allow interested and eligible Candidates to apply for the Early Completion Option.

a. Induction is traditionally a two-year program.

b. The Early Completion Option is a one year alternative for experienced and exemplary
teachers. A minimum of two years prior teaching experience and a satisfactory
(meeting standard) or above rating on all elements of a Candidate’s last two formal
teaching evaluations are required. Also needed is site administrator approval based on
current year observation evidence of exemplary practice documented on an Induction
program provided form indicating applicable California Standards for the Teaching
Profession components.

K Provide and monitor site and district administrator Teacher Induction Overview and formative
assessment training in coordination with the Teacher Induction Director within the district as
needed.

L. Ensure Individual Learning Plan (ILP) goals are developed collaboratively between site
administration, Candidate, and Mentor within 60 days of enrollment in the program.

M. Design and implement the ILP solely for the professional growth and development of the
Candidate and not for evaluation for employment purposes.

N. Assign a clear credentialed employee to serve as Teacher Induction District Lead. The Teacher
Induction District Lead is required to:

a. Attend ICOE District Lead scheduled virtual meetings.

b. Prepare for, advertise and deliver district orientation to district Teacher Induction
Candidates, Mentors and administration using a tailored ICOE generated materials.

¢. Collaborate with site administrators and/or the district Human Resources department
regarding Candidate enrollment and Mentor matches, survey data, and other
information.

d. Prepare for, advertise and deliver approved professional development for district
Teacher Induction Candidates and Mentors.

e. Prepare for and host approved support meetings with district Teacher Induction
Candidates and Mentors.

f. Oversee district Teacher Induction Candidate and Mentor progress and communicate
progress with site administration and program leadership.

3 of5



DocuSign Envelope ID: B907C41A-D792-42A0-B73C-1593B0BAAF0A

Memorandum of Understanding
Between the Imperial County Consortium Teacher Induction Program and
The Holtville Unified School District for the 2020-21 School Year

g. Notify and monitor the completion of induction program surveys with site leaders,
Candidates and Mentors.
h. Consult with the Teacher Induction Program Director in matters pertaining to the
high-quality implementation of the program.
i. Maintain a detailed log of hours, dates, and activities performed.
O. Maintain communication with the Imperial County Consortium Teacher Induction Director
as to progress of support.

1. Additional Services.

a. In the event the District requires services from ICOE in addition to those set forth in
this Agreement, ICOE shall be given additional compensation for those additional
services. If either party believes that additional services from ICOE are necessary or
desirable, that party shall submit a written description of the additional services to the
other party, along with the reasons the additional services are required or reasonable,
and the specific cost of the additional services. Such services shall be performed by
ICOE only after both parties agree in writing to proceed with the additional services.

b. Additional Services may include, but are not limited to, substitute Mentor services,
and additional Mentor services to meet Education Specialist credential authorization
match requirements.

2. Effective Date and Term of Agreement. This Agreement shall commence on the later of

the date the Agreement is signed by all parties or July 1. 2020 and shall remain in full force
and effect until June 30, 2021.
3. Termination:

a. Inthe event that the District fails to perform on a material term of this Agreement,
ICOE has the right to terminate the Agreement upon seven days written notice and all
other rights and remedies available to it at law and equity.

b. Inthe event that ICOE fails to perform on a material term of this Agreement, then the
District shall have the right to terminate the Agreement upon thirty days written
notice.

4. Indemnification:

a. The District agrees to indemnify, defend, and hold harmless ICOE, its officers, agents
and employees against any claim, liability, loss, injury or damage imposed on ICOE
arising out of the District’s performance on this Agreement, except for liability
resulting from the negligent or willful misconduct of ICOE, its officers, agents and
employees. If obligated to indemnify, defend, or hold harmless ICOE under this
Agreement, the District shall reimburse ICOE for all costs, attorney’s fees, expenses
and liabilities associated with any resulting legal action. The District shall seek ICOE
approval of any settlement that could adversely affect the ICOE, its officers, agents or
employees.

b. ICOE agrees to indemnify, defend, and hold harmless the District, its officers, agents
and employees against any claim, liability, loss, injury or damage imposed on the
District arising out of ICOE’s performance on this Agreement, except for liability
resulting from the negligent or willful misconduct of District, its officers, agents and
employees. If obligated to indemnify, defend, or hold harmless the District under this
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Memorandum of Understanding
Berween the Imperial County Consortium Teacher Induction Program and
The Holwville Unified School District for the 2020-21 School Year

Agreement, ICOE shall reimburse the District for all costs, attorney’s fees, expenses
and liabilities associated with any resulting legal action. ICOE shall seek the
District’s approval of any settlement that could adversely affect the District, its
officers, agents or employees.

The Parties’ representatives shall be:

ICOE: Holtville Unified School District:
Robin Bates, Director Celso Ruiz,
Imperial County Consortium Superintendent
Teacher Induction Program 621 East Sixth Street
Holtville, CA 92250
1398 Sperber Road
El Centro, CA 92243
Phone: (760) 312-6614 Phone: (760) 356-2974
Email: rbates@jicoe.org Email: celso@husd.net

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date hereof.

For the Imperial County Office of Education = For Holtville Unified School District

By: alMMAA 6"00‘& By

Amanda Brooke Celso Ruiz, Superintendent

Deputy Superintendent Holtville Unified School District
6/5/2020

Date: Date:
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SIDE LETTER OF AGEEMENT BETWEEN THE
HOLTVILLE UNIFIED SCHOOL DISTRICT AND THE
HOLTVILLE TEACHERS ASSOCIATION

The Holtville Unified School District (District) and the Holtville Teachers Association (HT'A) enter
into this Side Letter of Agreement (Agreement) regarding temporary tech support assignments. The
parties agree to the terms and conditions set forth below.

1. Effective upon final ratification of this Agreement by the Governing Board, full-time
members of the bargaining unit may be voluntarily assigned by the District to provide tech support
for teachers related to distance learning at any District school site. The time spent providing tech
support will be in addition to the unit member’s regular instructional duties. The length of tech
support assignments shall be for a period of one semester or one school year when the District is
providing distance learning to students.

2. When the District determines there is a need for a full-time member of the bargaining unit to
provide tech support for either a semester or a school year, the District will ask for a volunteer who
has the skills to provide the tech support. Unit members will not be involuntarily assigned to provide
tech support pursuant to the terms of this Agreement. If voluntarily assigned, the unit member will
provide the tech support during their regularly assigned work day.

3. The tech support duties include, but are not limited to:

-Help teachers/classified employees with hardware and software

-Help teachers on an as needed basis

-Professional Development to staff on regular basis during faculty meetings
-Professional Development to classified employees

-Develop lessons using electronic tools

-Research necessary tools for implementation of technology

-Electronic presentations

-Research and Present Digital learning for teachers and students

-Promote digital literacy

-Work with site administration to develop actions plans/goals for distance learning
-Assist with troubleshooting for distance learning

-Show accommodations for digital tools that can be used by teachers/students online

-Must exhibit working knowledge/mastery of Google Suite for Education/Zoom/Site approved
software.

4. Should the District decide to assign one or more full-time unit members to provide tech
support for a semester or a school year, the District shall compensate each assigned unit member by
payment of a one-time stipend of Pine School - $1,250.00, Finley School - $2,500.00, Middle School
—$2,500.00, High School/Sam Webb, $2,500.00 per semester. Such stipend shall be paid at the end

of the applicable semester. The site administrator has final approval if more than one teacher agrees
to share the stipend.

5. The Superintendent may terminate the voluntary additional assignment under this Agreement
at any time for any reason and/or convenience after a reasonable opportunity for the teacher to meet
with the Superintendent regarding the proposed termination of the assignment. In the event of such
termination, the unit member shall be paid in an amount prorated for the actual period of time served
in the assignment and shall be returned to the regular full-time teaching assignment.
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6. Except as specifically provided in this Agreement, nothing in this Agreement shall alter other
terms and conditions of employment included in the negotiated agreement between the parties.

7. The parties agree that the contents of this Agreement represent the sole agreement of the
parties as to all issues related to its contents, that neither has relied upon any representations by the
other which are not set forth in this Agreement, and that this Agreement shall remain in effect unless
mutually agreed otherwise in negotiations between the parties.

8. The District and HTA agree that this Agreement shall not be admitted into evidence or used
by either party against the other as evidence of any violation of the collective bargaining agreement
between the parties, any practice of the parties with respect to the payment of unit member
compensation, unfair practice charge, or any violation of law in any administrative or judicial
tribunal of any kind or nature, except to prove a violation of this Agreement.

Dated:

Celso Ruiz, Superintendent
For the District

Dated:

Lee Quarcelino, HTA President
For the HTA
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